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FALKLAND ISLANDS
DEVELOPMENT CORPORATION
FALKLAND ISLANDS DEVELOPMENT CORPORATION BOARD
AGENDA

18t March 2026
10:00 in the Goose Green Social Club.

PARTI
1. Welcome and apologies for absence
2.  Declarations of interest
3.  Confirmation of the minutes of the meeting held on 26™ November 2025 (open)
4, Matters arising from the minutes of the meeting held on 26™ November 2025
5.  MD Activity and Information Report — 260/26
6. Finance Update and Management Accounts — 261/26
7. Review of Business Development Team and Green Business Programme — 262/26
8.  FIDC Half Year (6-Month) Marketing Report — 263/26
9. Client Satisfaction Survey 2025 — 264/26
10. FIDC Communications Strategy (draft) — 265/26
11. Additional Financing Options of the Portfolio Participation Program — 266/26

+HHHHH
> Following the FIDC Board meeting

e FIDC invites all members of the rural community and those in attendance for a
presentation on the FIDC Corporate Plan (2024 — 2029), and to weigh in on FIDC's
progress against its Corporate Plan (2024 —2029).

e Following the presentation of the FIDC Corporate Plan (2024 — 2029), FIDC invites all
members of the rural community and those in attendance to meet with the full FIDC
team, and the full FIDC Board. Food and beverages will be provided.
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